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The Question: Why am I feeling stuck?

Defining Invisible Transitions:

Invisible transitions are opportunities to up-level your business. It can be easy to miss these
moments of opportunity because if you don't know you're in a transition moment, or how to
move through that growth with efficiency, these can be periods of time marked by stress,
overwhelm, or even underwhelm or failure, depending on your stage of business. 
They are a time at which the maxim "What got you here, won't get you there." comes to life -
and doing more of the same has you working harder when it is actually time to transition. 
You feel stuck.

Recognizing when you're in the midst of (or approaching) an invisible transition, and knowing
how to successfully navigate it, are keys to healthy business growth.

The Three Major Transitions:
1. Survival to Stable - the shift into generating a stable, reliable, sufficient cashflow.
Signs: Either a rollercoaster of good months and bad months, or so much business that you're
drowning in overwhelm.
What to do: Focus and streamline your business model; clarify your $1000 tasks and those
tasks that should be delegated; identify your next critical hire; plan, plan, plan; execute on
those plans with solid tracking.

2. Stable to Scalable - the shift into replicating/institutionalizing your service/product.
Signs: You have a stable cashflow AND - you're still making all the decisions in your business;
even when you're home, you're thinking about your business; you have employees, but are
afraid to give them too much responsibility.
What to do: Clarify processes and document systems; perform risk analysis to make confident
investments in external experts and business purchases.

3. Scaled to Saleable - the shift into establishing your business as a saleable asset
separate from yourself.
Signs: You're feeling ready to start a new venture, or retire, or are considering that possibility
for the near future. You may feel you've taken this business far enough.
What to do: Clarify your vision for success and determine what role your business should play
in it; ensure that your business is able to operate without you, specifically; know the Goodwill
value of your business; create a knowledgeable exit strategy and/or retirement plan.
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